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A guide to organizing spectacular and
celebratory public events that tackle
food waste!




FEEDING THE 5000: INTRODUCTORY TOOLKIT

AN INTRODUCTION

Hello and welcome to the Feeding the 5000 toolkits, a guide to organizing
spectacular and celebratory public events that tackle food waste and build
strong movements to achieve real and sustained change. This is a document
designed to pool together the col lective knowledge and experience of
previous Feeding the 5000 event organizers to introduce you to everything you
need to know about creating an event of your own. Feedback want to share
our knowledge to help the food waste movement grow around the world.

This toolkit was developed for February 2017 with support from The
Rockefeller Foundation
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USING THIS TOOLKIT - WHICH RESOURCES
T0 START WITH

We recognize that you may not need to read through all seven toolkits. So just
read through the below to see where you should start.

T

If you are an individual/organization looking to organize a
Feeding the 5000 or a public event of a similar size;

Read: The introductory toolkit and the Steering group & partner roles
toolkit.

Why? This will offer information on how to bring together a coalition
and the main skills and resources you will need to make the event
happen.

Next steps: We recommend getting in conta ct with local organizations
and potential prospective partners, reading the event management
toolkit and getting back in contact with Feedback if you have any
questions.

If you are interested in organizing a smaller scale event
(Feeding less than fivehundred people);

Read The introductory toolkit, the Disco Chop toolkit, and then glance
over the steering groups and partner roles toolkit.

Why? This will helpyou to bring together a coalition/group, the best
practice for organizing to build a good and well-networked event
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which can act post-event, as well as knowledge of what skills and
resources you will need to make the event happen.

Next Steps We recommend getting in contact with local organizations
and potential prospective partners, reading the event management
toolkit and getting back in contact with Feedback if you have any
questions. If you really are serious, we would recommend the event
management toolkit and getting back in contact with Feedback if you
have any questions after reading.

If you are a university student or in education, or even
connected to a university or institution wanting to put on an
event:

Read: The introductory toolkit, the Disco Chop toolkit and the steering
group and partner roles toolkit

Why? This will help you to decide what kind of event and what scale of
event you would like to organize. The introductory toolkit will help you
to bring together a coalition/group and the knowledge of what skills and
resources you will need to make the event happen, while the best
practice for organizing to build a good and well -networked movement
can be found in the steering group and partner roles toolkit. The disco
chop toolkit will help you if you decide to go down the route of planning
a smaller scale chopping party.

Next steps: You canthen follow these with (depending on the format and
scale of the event you decide on) the event management, food sourcing
and the catering toolkit.

If you have an event planned already but are interested in
having a food waste element or catering:
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Read: The Disco Chop toolkit, followed by (depending on the scale of
your event) the food sourcing and the catering toolkit.

Why? This will help you to organize a small scale chopping party, or
incorporate an aspect of food waste catering into the eve nt.

Next steps: We recommend reading through the other toolkits on
additional activities and volunteer management to make sure you get
the most out of the event you can.

1 If you already work in food waste, environmentalism or
related issues and want to hold an event to further your

work:

Read: The Disco Chop toolkit, followed by the event management
toolkit (depending on the scale of your event).

Why? This will help you to organize a smallscale chopping party, or a
larger event and decide what your capacity is as a group.

Next steps: We recommend reading through the other toolkits on
additional activities and volunteer management to make sure you get
the most out of the event you can.

Disclaimer

Global Feedback are in no way liable or responsible for any events or
for any food or health safety issues which may arise in the course of
such events. The materials herein are offered merely as guidance.
Independent legal advice should be sought locally in relation to any
respective event. Whilst we have used our bestendeavorsto keep the
information in each toolkit current, no liability whatsoever is accepted
or held for its applicability to your event.
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celebrity chefs together in a global movement to kick -start and scale up the

1. WHAT IS FEEDING THE 50007 soltions 0 food waste.

Feedback combines celebratory, massmobilization events and campaigns like
Feeding the 5000 with hard-hitting research and advocacy to change the way

messages to the food industry and policy makers in a way that results in direct
involvement with those decision makers.

Feeding the 5000 events are designed to shine a light on the global food waste
crisis and to empower the public to make informed decisions about buying and
using food. They also serve as a platformfor the growing and diverse
movement against food waste to advocate for change from major players in the
food system. Each Feeding the 5000 event provides 5,000 member®f the
public with a delicious free feast, made entirely from fresh, top-quality
ingredients that would have otherwise been wasted because the produce
cannot find a market (often due to arbitrary cosmetic standards or overly
conservative date labels, as effiorced by supermarkets). Bringing together
citizens, students, governments, non-governmental organizations, businesses,
food personalities and celebrity chefs, these events are open to all.

We want to remind people that every forkful, trip to the fridge, o r visitto a
supermarket represents an opportunity to take a stand against food waste.

HOW IT STARTED

What initially began as a one-off event in 2009 has grown into a global
movement - following the first ever Feedingthe 500 0 event i n Lo
Trafalgar Square in 2009, 42 different feeding the 5000 events have been held

in cities and countries around the world, from Paris to Dublin, Manchester,
Sydney, Amsterdam, Brussels, Oakland, Nottingham, B&elona, and most
recently, in New York and Washington, D.C.

To date, Feeding the 5000 events have served more than 194,000 meals
bringing citizens, governments, non-governmental organizations, experts and
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WHO ARE FEEDBACK?

Feeding the 5000 is the flagship campaign of Feedback, an environmental
organization dedicated to ending food waste at every level of the food system.
Founded by renowned author, campaigner, and

anti-food waste activist Tristram Stuart and award-winning campaigner Niki
Charalampopoulou, Feedback catalyzesaction on eliminating food waste
globally, working with governments, international institutions, businesses,
NGOs, grassroots organizations and t
toward wasting food. Through a variety of campaigns, including Feeding the 5,
5000, The Pig Idea, The Gleaning Netwrk, Stop Dumping, and the FSE .

Network, Feedback aims to hold each sector accountable and ensurethe 'I'A K E # Fu 0 D WAST E # 0 F F'I' H E M E N U
solutions to this global crisis are put into place.
e NS .

WHY HERE? WHY NOW?

The movement against food waste is growing - and

no more so than in the US, where concerned citizens,
organizations and governments are ready to take action.
Feedback is uniquely positioned to bring the message of
change and to work together with all actors to solve this
global scandal.
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4. Be positive and talk about the solutions.
These are the principlesof all Feeding the 5000 events that Feedback and all Food waste is a massive problem but the solutions are delicious and
event organizers abide by. They are whatgives the events their fantastic spirit they involve enjoying food rather than throwing it away.

and ensures that they are an effective tool for driving change. L. . . .
5. Minimize environmental impact and avoid any food waste.

1. Free access for all Plan the provision of food on the day wisely so that no portions are left
Food should be provided free of charge with no discrimination. unserved. Any food scraps andleftovers should be composted. The
event should not produce any non -biodegradable waste whatsoever in
2. Only use food that would have been wasted for the meal the entire course of its production.

and woul dnét ot her wi se havwe

Find new sources of food surplus!

Never rely on existing supplies of organizations (such as food banks)
that need the food for their beneficiaries. The event aims to reach out

to new organizatonswh o may havenét consi de
previously, showcase how much undiscovered waste there is in our
food system and increase donations to food b anks as one of the
solutions to food waste, not to take food away from their existing

6. No corporate sponsorship or partnership with private

companies.

Feeding the 5000 events have never been partnered with private
companies, or received sponsorship by privatecompanies. Events have
relied on in-kind donations in the past and any businesses that donate
foodsurplus, |l end equipment or off¢
ont he event és weEdedbackoffer further guidélines n .
below asto what these food waste champions can expectin return for

supplies.
their involvement. No visibility is given to corpo rate logos on the
3. Keep the message on food waste from farm to fork. event és print and online publicit
A third of the worl dés f opadkhouses, wa up or on the day of the event. However, the event aims to engage
shops, restaurants and homes. Feeding the 5000 is about raising positively and constructively with the food industry.

awareness of food waste across the supply chain and its positive
solutions. Feeding the 5000 events are about the people asking
governments and businesses toact to solve food waste, not vice versa.

7. Work in partnership
Feeding the 5000 events bring together a coalition of organizations that
offer the local solutions to food waste based on the principles of the
food waste pyramid. | t és an opportunity for
work and collectively shape the messaging of the event. The event is
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not about the work of just one organization but about the positive
solutions across the food supply chain.

8. Be frugal
Feeding the 5000 events have beenorganized on near zero budgets so
minimal resources can go along way.

9. Be creative and have fun
Use your imagination to make the event fun and engaging.

10.Pass the knowledge on
Please help otherorganizations that would like to organize similar events
and share your knowledge and experience.

Why we follow these principles:

il Feedback have found that people feel more empowered by an
event which has no corporate or business involvement. This leads
to more long -lasting change towards our vision of a world in
which food waste is wholly unacceptable, monitored and
reduced on a global scale

i An increasing problem is egree
their eco-credentials without real changes; it is important to
prevent this wherever possible.

i As an organization, we do not want to compromise our ability to
challenge them on current practices.

Feeding the 5000 DC



